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Varied schedule, change, add up to job satisfaction 
In the thirteen years Gail Falconer 
has worked at Saint Cloud Hospital , 
she has never had a chance to tire of 
a routine work schedule. She likes it 
that way. You see, Falconer has been a 
re erve part time employee as a 
nuclear medicine technologist in 
radiology since she began in 1975. 
" I work whenever they need me," 
Falconer said. "One year I worked 
only four weeks to fill in for vaca-
tion . Now, I work about twenty hours 
a week but it is never a set schedule. 
I've had the best of both worlds. I 
have been able to work in my field 
yet be at home with my two children 
when they were small." 
After becoming a registered 
medical radiographer, Falconer 
specialized in nuclear medicine when 
she found it would allow her to 
Jevelop a more personal relationship 
with patients. 
" In radiography (X-ray), the patient 
contact can be so limited due to the 
nature of the examination. Whereas, 
in nuclear medicine, a procedure can 
take up to one and a half hours. 
While you are doing some very 
technical work, you still can get to 
know your patient and develop a 
rapport," she said. 
Both nuclear medicine and 
radiography are used to produce 
images of the body's skeleton and 
organs. Nuclear medicine differs from 
radiography in the method it uses to 
create images on film. In radiography, 
X-rays pass through the patient's body 
and expose film on the other ide. In 
nuclear medicine, the patient receives 
radioactive medicine orally or intra-
venously. Then a Geiger counter type 
device detects where this radioactivity 
has collected. This image is recorded 
on film which produces an image 
similar to a radiograph. 
" We use different radioactive 
medicine to identify specific organs," 
Falconer said. '' uclear medicine can 
be used for organs or bones depend-
ing upon what the doctor is looking 
for.'' 
While Falconer is registered in 
radiography and nuclear medicine, she 
also works with ultrasound. "This 
process produces an image from sound 
waves," she explained . Eventually, 
Falconer would like to become a 
registered ultrasonographer. 
Falconer also coordinates the 
quality a urance for the radiology 
department. This requires compiling 
figures and data which are presented 
to the SCH quality assurance 
department. 
" I truly believe we give good 
patient care here. These studies prove 
that good patient care actually 
happens. Consistent, quality patient 
care delivered in an appropriate 
manner is a goal of our department. 
Quality assurance monitors our opera-
tion and helps us to maintain our high 
Continued learning and a f/£xibl.e schedule 
have kept Gail Falconer's work exciting 
and fresh. 
standards," Falconer said. 
In most families the word radiology 
never comes up. However, in the 
Falconer household , that isn't true. 
Falconer's husband, John , is the direc-
tor of the SCH School of X-Ray Tech-
nology. ''John is mainly involved with 
the students enrolled in the medical 
radiography program. Even though we 
work in the same department our job 
requirements are different so I rarely 
see him during the day," she said. 
Falconer summarized her unique 
employment situation and varied job 
duties by saying, "I've been fortunate 
working at SCH because I have had 
the opportunity to grow and learn 
new things without leaving to go to 
school or take a different job 
somewhere else. I enjoy working at 
SCH ." 
- Sandy Cordie 
Guest relations: More than a passing phrase; 
it's part of SCH culture, how we do business 
Who's number one at St. Cloud 
Hospital? Our guests, of course. 
Every patient and visitor who 
walks through our doors deserves to 
be treated with respect and courtesy. 
A formalized guest relations pro-
gram, called Competitive Edge, was 
initiated in 1986. At that time, each 
employee was required to attend a 
total of six educational sessions where 
they were reminded of the importance 
of hospitality and helped to become 
more cognizant of opportunities to 
serve our guests. 
''The Competitive Edge program 
was kind of the kick-off to the Guest 
Relations Program. The consensus 
now is that good guest relations has 
become and continues to be a part of 
the hospital culture, which was the 
goal of the whole program when it 
started ," said Jim Painter, manager of 
education and professional 
development. 
Painter is also the administrator 
responsible for maintaining the guest 
relations program. Since accepting 
that role in April , he has promoted 
some new ideas about the nature of 
guest relations at SCH. " First of all, I 
think the word 'program' is a 
misnomer. People think of a program 
as something that has a start date and 
an end date. The Guest Relations Pro-
gram is something that was started 
here to reinforce the concept of 
customer and guest relations - that 
our guests are number one," Painter 
said. 
"The program has succeeded ," he 
continued. ' 'And we will continue to 
have special events and different proj-
ects, such as 'Caught Caring,' to main-
tain the high level of awareness that 
has been established." 
One idea Painter is considering to 
promote awareness is to give each 
manager a card that entitles the 
bearer to a free coffee in the Person-
nel Dining Room. They, in turn, 
would have to give that card to some-
Physical, therapist Sue Peck (with 
rehabilitation patwm Rebecca Stawarski) 
is one of several, employees who have been 
recognized Jar their guest re/,ations actions. 
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one they see practicing good guest 
relations. The twist is that they would 
have to give it to someone who is not 
on their own staff. ''Instead of having 
a form people have to fill out, a very 
systematized process, why not make it 
simple? Why can't someone come up 
to you and say, 'I like how you helped 
that person. Here, have a cup of 
coffee on me'." Painter said . 
' 'The guest relations program at 
SCH should not be so systematized 
that the only time an employee is 
recognized for doing a good job 
relating with people is when someone 
else fills out a form," he continued. 
" If anyone at any time wants to write 
up any form of recognition, I' ll accept 
that and do something with it.'' 
Sue Peck, PT, physical therapy, is a 
recent example of this new less formal 
approach to employee recognition. She 
received recognition verbally from her 
own manager in a department 
meeting. " I think it is appropriate 
that the recognition came from a 
peer, her supervisor," Painter said. 
" It 's also important that the manager 
be involved." 
Peck was seen helping a six-year-
old girl who became frightened 
because she didn't understand how to 
use the elevator and couldn't get out. 
" I heard this yelling in the elevator, 
so I opened the door and there she 
was," Peck said. "She was trying to 
get to the vending room for a can of 
pop. When I asked how long she had 
been there, she said an hour. I took 
her to get the pop, via the stairs, and 
helped her find her mother. Her 
mother was surprised because she had 
only been gone for a few minutes. But 
to a little girl , a few minutes can 
seem like an hour.'' 
"That's what it 's all about," 
Painter said. " She took the time out 
of her day to help that little girl. But 
that's the nature of the people we 
have working here at SCH - all 1,500 
of them. We feel good when we help 
someone.'' 
- Anna Blonigen 
Hospital Week 
Cwckwise fram right: at Cross-
roads, where there were 27 displ,ays of 
hospital services and departments, 
Victoria Kroll, R.N, stapped to talk to 
Sandy Jungers, R.N Kroll became a 
nurse about 50 years ago, when things 
were quite different fram today, she 
said. Hospital president John 
Frobenius answers questions on 
WJON's Focus call-in program. Marge 
Caserotti and Ardell,a Mueller were 
just two of the volurdeers who helped 
inflate bal/,oons for patients. Angie 
Huseth and Brenda Schwarz made 
sure that relwhilitation was 
represerded at the ice cream social. 
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Pay for performance set for September start-up 
Pay for performance isn't a new 
idea, it's just new to Saint Cloud 
Hospital. 
In many occupations pay for per-
formance is and always has been 
taken for granted. Baseball pitchers 
renegotiate contracts on games won; 
portrait painters are commissioned for 
their artistry; and fruit pickers get 
paid by the bushel. " The fact is that 
most of the world outside of health 
care is on a pay for performance 
system,'' says Bob Messersmith, direc-
tor of human resources. 
The program begins operation on 
September 1, and is a change in the 
hospital's compensation procedures, a 
change in the way people will be 
paid. It signifies that the hospital 
intends to remain healthy. Remaining 
healthy demands that the hospital be 
competitive in the health care market. 
That means it has to offer quality 
service efficiently, and it has to have 
the best people. Pay for performance 
is designed to produce the kind of 
workplace where that is most likely to 
happen. 
Making the switch from the 
previous step increase system is a 
NEW 
MANAGEMENT 
STAFF 
Nancy Fandel, M.A. , C.C.D.C., has 
been promoted from senior helping 
hands coordinator to outpatient 
manager / clinical supervisor for the 
alcohol & chemical dependency center. 
She will supervise outpatient services 
Nancy Fandel 
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significant cultural change, but it isn't 
one that has required a great deal of 
explanation at senior management 
levels. " When we talk to our board of 
directors, our finance committee, 
about pay for performance, all of 
them know what we' re talking about, 
because they work in corporations 
that already have this program and 
Pay for performance uses saJ,ary 
ranges rather than specific steps. 
Empl,oyees can move to the upper end 
based on their performance rather 
than [,ongevity. 
have, for many years,'' Messersmith 
said. It was this top level of manage-
ment that recognized the need to 
move toward a system that would pro-
vide equity with greater flexibility 
and motivation for performance. 
About 40 percent of hospitals cur-
rently use pay for performance com-
pensation systems, according to 
Messersmith. They do so because it 
has several benefits. Most obviously, it 
provides a situation where the top 
performers can be rewarded appro-
priately, using criteria that are 
and coordinate SCH's joint ventures 
with other hospitals. Fandel will also 
coordinate the women's program and 
provide clinical supervision. 
David Steele, assistant manager of 
the emergency trauma unit, has been 
named acting manager. 
Holly R. Van Heel has been hired 
as assistant manager of nutrition 
services. Van Heel comes from the 
University of Iowa Hospital and Clinics 
Holly R. Van Heel 
designed to fit their specific 
responsibilities. 
Another reason to introduce pay 
for performance is the flexibility it 
offers in reacting to the marketplace 
and providing resources where they 
are needed to attract high quality 
employees. " For a while,'' Messersmith 
explained, "CRNA's and physical 
therapists were in great demand , and 
we were not attracting those candi-
dates. Those positions were linked to 
other positions and we were not able 
to offer them the appropriate rate of 
pay to attract them. Once we could 
separate them from other jobs, and 
compensate them appropriately, we 
were able to hire them." 
Pay for performance uses salary 
ranges rather than specific steps. 
Within these ranges, which differ ac-
cording to job classification , employees 
can move to the upper end based on 
their performance rather than longev-
ity. Potential employees can be offered 
starting salaries higher in the range if 
the market demands it. By having this 
flexibility in the program the hospital 
can attract new employees by offering 
competitive salaries. 
and has responsibility for adminis-
trative nutrition services. 
Jenny Zawacki , R.N. , has been 
promoted from staff nurse to assistant 
manager of 4 northwest. She manages 
the day-to-day operation of the 40 bed 
surgical unit, helps with educational 
inservices, and is a resource person 
for staff nurses. 
Jenny Zawacki 
The marketplace SCH competes in 
for employees varies by employee posi-
tion. The job search for some positions 
may be national in scope, while the 
search for other positions may be 
regional , statewide, or local. Pay for 
performance allows the hospital to 
react to the marketplace quickly, and 
then make adjustments when the 
availability of quality candidates 
changes. 
" We do not expect to save money 
on pay for performance over the step 
system," Messersmith said. " It will 
redirect the money to those who per-
form the best. The biggest single 
change to come out of this will be the 
change in behavior to cause increased 
productivity.'' 
Pay for performance alloivs the 
hospital, to react to the marketplace 
quickly, and then make adjustments 
when the availability of quality 
candidates changes. 
Increased productivity is a goal 
made necessary by increased competi-
tion in the health care marketplace. 
" Part of what we are doing is 
responding to a change in health 
care,'' said Trudy Knoepke, manager 
of compensation and benefits. " We 
PROMOTIONS 
Amy Bergman, promoted from 
trainee transcriber, float pool, to 
transcriber. 
Amy Brand , promoted from 
registered nurse, intensive care unit , 
to nursing supervisor, nursing support. 
Lisa Brannan, promoted from 
A&C specialist, A&C, to A&C 
counselor. 
Mary Ann Czech, promoted from 
processing and sterilization attendant, 
proc. and steril. , to A&C specialist. 
Rebekah Fitch, promoted from 
trainee transcriber, mental health 
unit, to transcriber. 
Martina Hall, promoted from 
trainee transcriber, mental health 
unit, to transcriber. 
Sandy Janorschke, promoted from 
trainee transcriber, mental health 
unit, to transcriber. 
need to operate as other businesses, 
by putting more emphasis on produc-
tivity. Revenues in health care are 
decreasing. We hope the emphasis on 
productivity and improving and 
rewarding employee performance 
should have a direct reflection on 
overall hospital performance.'' 
The program will be administered 
by managers, all of whom either have 
or will have received the training 
necessary to operate the system 
equitably. The key to the system will 
be the performance appraisal , which 
each employee will receive annually. 
In the past, when they weren't tied to 
compensation , performance appraisals 
sometimes didn't get completed 
satisfactorily. Future performance ap-
praisals, which have been designed to 
fit specific jobs, will normally have to 
be completed on an employee's 
anniversary date. 
To safeguard employees, and pro-
tect against them being rated inappro-
priately high or low, any supervisor 
rating an individual outside of the 
standard level will have to review that 
rating with the next level of supervi-
sion prior to discussing it with the 
employee. An employee who disagrees 
with his or her performance rating 
will have the option to discuss it with 
Karen Kierzek , promoted from 
graduate nurse, post anesthesia care 
unit, to registered nurse. 
Shirley Ley, promoted from nurs-
ing assistant , nursery, to OB unit 
assistant. 
Kathleen Luethmers, promoted 
from home health I/homemaker aide, 
home care, to home health aide II. 
Marjorie Mahon, promoted from 
nurse technician, Health Systems 
Institute, to registered nurse, health 
services. 
Susan Mealey, promoted from 
trainee ECG technician to ECG 
technician. 
the supervisor who completed the 
assessment , and also with that next 
level of supervision. 
Everyone involved in the imple-
mentation of pay for performance is 
concerned that employees not feel 
threatened. The hospital will continue 
to look at marketplace salaries and 
make adjustments as appropriate. Less 
than 50 of over 1,500 hospital 
employees currently have salaries that 
fall either above or below pay for per-
formance ranges. The increase for 
these employees will be administered 
through the pay for performance 
system with the emphasis on moti-
vating employees to do the best job 
they can, and making SCH the best 
that it can be. 
There is no gold mine under the 
hospital. It operates under budget con-
straints and has to pay its way. With 
the increasing competition from local 
clinics, and the steady move from in-
patient to outpatient services, it is 
important that the hospital take 
measures to streamline and remain 
competitive. Pay for performance is 
just part of that effort. 
- John L. Pepper 
Maribeth Miller, promoted from 
trainee ECG technician to ECG 
technician . 
Ivan Schumann, promoted from 
A&C specialist, A&C, to A&C 
counselor. 
Lisa Singleton, promoted from 
pharmacy technician trainee to phar-
macy technician. 
Sheila Swarthout, promoted from 
junior physical therapy orderly, 
physical therapy, to senior physical 
therapy orderly. 
Kathleen Valek, promoted from 
housekeeping aide, environmental 
services, to computer operator, 
information services. 
Jean Yunker, promoted from home 
health aide I/homemaker, home care, 
to telecommunications attendant, 
telecommunications. 
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And now: a sensible weigh to weight management 
There are lots of ways to lose fat. Stop eating, for one. 
Or spend every spare minute of the day exercising, like 
those wiry little ultramarathoners who laugh and say 
twelve miles is a short run. 
Or, there's The Sensible Weigh to Weight Management. 
The Sensible Weigh is a Health Systems Institute 
approach to weight control that combines behavioral, 
physical and nutritional counseling. It helps people come 
to terms with the fact that lasting results are accom-
plished only by a permanent change in habits. Crash diets 
don't work , and neither will a few aerobics sessions, 
especially if they're followed by an eating binge. (" Hey, I 
earned it, just one more Twinkie.") 
No. The sensible approach to weight management, 
which is really fat management, includes exercise and 
diet, and requires commitment to change. The Sensible 
Weigh helps people adopt healthy eating habits, helps 
them fit exercise into their schedules, and helps them be 
realistic about their expectations. Not everyone can look 
like a Tom Selleck or Cheryl Tiegs. " People have to set 
their own weight goals, and that should be whatever they 
are comfortable with ," said Diane Leapaldt. 
Leapaldt, an HSI registered dietitian, coordinates the 
Sensible Weigh . " People can sign up for 2, 4 or 6 month 
programs,'' she explained. ''The weight loss target in each 
is no more than two pounds a week. More than that, and 
the weight will come back. You need to take time to get 
at the fat stores, not just the water weight or muscle, and 
you need to take time to break the old habits and relearn 
new ones.' ' 
What distinguishes The Sensible Weigh from other 
weight loss programs is the support and individualized 
help it offers. People are helped one-to-one to get at their 
own particular problems. It 's a program that has the flex-
ibility to meet people and deal with them as individuals 
who have unique situations and goals. 
There are no set rules, no forbidden foods. Instead, the 
dietitian, exercise physiologist and behavioral psychologist 
who meet the client set about finding out what changes 
are going to work for that individual. Maybe the person 
who just has to have a few cookies a day can also find a 
time to burn off extra calories. 
Clients are given nutrition advice. They are advised to 
follow the high carbohydrate lower protein diet that has 
become recognized as most healthful , and they are told to 
try to snack sensibly, on bread or fruits. Food group 
servings are counted instead of calories, and clients are 
asked to keep food diaries, so they can get a true picture 
of what they eat. They are told what their best selections 
are at fast food outlets (" Plain hamburgers are better 
than the deep-fried fish fillets" ) and they are told to eat 
three meals a day. But the focus is kept off the scale. 
People find that when they exercise they go through a 
period where their weight is being redistributed. They 're 
getting healthier and looking better, so the program is 
succeeding, and they are helped to see it that way. 
One of the Sensible Weigh's clients (who preferred not 
to be identified) has lost a little over ten pounds in eight 
weeks. " I had tried the old starvation technique before, 
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That 's amazing! No, rwt really. Sensibi,e Weigh coordinator Diane 
Leapaldt is naturally slim and probably never will have a wei,ght 
probl£m. But her program is effectively helping peopi,e to reshape 
their bodies. 
and when I lost weight it just came back. I was eating the 
right foods, but I was always an impulsive exercise person. 
Now the exercise is built into my schedule when I get 
home from work, even if it's just walking. I figured this 
would be a good time to start, because the weather is 
nice. I'm not aiming for thin. I just want to be a little 
lighter. What I've found is that the inches have come off 
easier than the pounds. My pants are too big for me 
now.' ' 
- John L. Pepper 
SERVICE AWARDS 
6 Years Mueller, Rita M. Hauglund, Jacquelyn A. Theisen, Verna R. 
Abel , Michele M. 
Naegeli, Brenda I. Herges, Jeanette M. Thomas, Carol C. 
Nierengarten, Marian Hertwg, Deborah Thyen, Elaine 
Ackerman, Brenda L. Pattison, Katherine H. Hiemenz, Jane E. Vincent, Steven M. 
Adelman, Dawn M. Randall , Geraldine F. Hines, Gary J. Wilson, Kathy R. 
Ashley, James R. Ross, Cheryl A. Hiscock, Marilyn 
Beastrom, Richard A. Ruprecht, Kathleen A. Holmblad, Patricia M. 16 Years 
Benn, Marilyn E. Sadergaski, Debbie L. Honkomp, Kenneth R. 
Betts, Yvonne M. Schoborg, Julia A. lten, Susan D. 
Baumgartner, Daniel 
Braegelmann, Joanne Schroeder, Lynne M. Kalkman, Karen S.M. 
Blackmore, Jeanne 
Cameron, Patricia A. Boo , Shirley Schuster, Linda S. Kalkman Sharon Buhl, Mary Costley, Kimberley S. Schwegel, Richard W. Karls, Deborah K. 
Dinndorf, Georgia A. Stump, Linda J. Kerfeld , Mary 
Bukowski, Mary 
Ebert, Douglas D. Dingmann, Marcella 
Edenborg, Lisa A. 
Tholl , Paula J. Keske, Brenda L. Duhamel, Barbara 
Feia, James P. 
Umerski, June M. Klaustermeier, Kathy Feneis, Lois A. 
Fleming, William J. 
Vossen , Michelle A. Kraemer, Kathryn Heins, Agnes 
Goedert, Michael J. 
Way, Ann M. Kuehn, Shirley D. Hopke, Ann 
Wendt, Barbara J. Lanz, Steve G. 
Halstrom, Joyce M. Jacob , Ione Wensel, Sue K. Loven, Mary A. Johnson, Kathleen Hausmann , Julie T. Westerberg, Debra K. Lutgen, Shirley D. 
Hilsgen , Robert H. Wittrock , Susan B. Mullins, Jerold L. 
Kedrowski , Karen 
Hurlbert, Patricia L. Wright, Kathy M. Notch, Agnes M. 
Kelm, Violet L. 
Johnson , Bette L. Zumwalde, Dorothy R. Paggen, Deanne 
Kiffmeyer, Marvin 
Johnsen, Charles D. Painter, Jeanne L. 
Lintgen, John E. 
Kinney, Patricia L. 10 Years Pelzer, Monica E. 
Ripplinger, Anna 
Kirchoff, Susan J. Perry, Laurie J. 
Salner, Diane 
Klein, Melvin J. Barron , Carol H. Pogatchnik , Vera M. 
Scheel , Pamela 
Krause, Pauline T. Blomquist, Marie Y. Revier, Donna M. 
Scheiber, Barbara 
Lafferior, Daryl D. Bohrer, Mildred M. Roering, Jayne P. 
Shorter, Maren 
Leedahl , Yvonne L. Bozw, Mary T. Rudolph , Sylvia M. 
Skretvedt, Clayton 
Loecken. Mary A. Brey, Janet J. Schultz, Elaine 
Snifzek, Victoria 
MacGaren, Ruth Ann Butkow ki , Allen J. Segelstrom, Geralynn 
Thoennes, Dorothy 
Mendel , Laurie A. Currigan, Shannon Starr, Judy M. 
Thyen, Donald 
Mi lier, Robert P. Fasen, Lila B. Sterriker, Audrey L. 
Varland, Steve 
Mosman, Janet S. Gertken, Marlys J. Storm , Delores R. 
Weitzel, Jean P. 
Mueller, Jude R. Haarstad, Nancy M. 'Ierwey, Linda S. 
Mueller, Mary K. Harding, Doris L. 
Presidents Award winners 
This year's President 's Awards went to a l.arge and deservi:ng group of employees: 
Sist,er Boniface Sa1m, Nutrition Services; Deb Poster, 4-South; Jeff Fl.eischmann, 
Menta1 Hea1th Unit; Diane Spaniol, 2-NW- Rehab; George Pa1/.ansch, Nutrition 
Services; Betty Meyer, Cardiology; Nancy Fandel, A&C Unit; Coll.een Layne, Same 
Day Surgery; Kay Hanson, Health Sys/.ems Institute. 
20 Years Lepinski, Janet 
Bauer, Ane 
Lepinski, Marilyn 
Pallansch, George 
Bayer, Eileen Patton, Joan 
Berns, Genevieve Pohl, Leo 
Brambrink, Nance Roth, Shirley 
Dingmann, Marie Seifermann, Louise 
Erickson, Janice Spoden, Judith 
Fby, Mary Stang, Delroy 
Gerads, Alice Weber, Jean 
Hennek, Bernadine Wlaznak, Rosalie 
Janey, Susanne Woods, John 
Johnson, Marjorie 
Keeler, Ethelinda 30 Years 
Koshiol , Virginia 
Kubat, Margaret Konz, Margaret 
Kulzer, Janet Lommel, Janave 
Pallansch, Franklin Muller, Ramona 
Nierenhausen, M.F. Retirees 
Olson, Lawrence 
Orcutt, Delores Bakke, Gene 
Pendergast, J.S. Chavez, Ginny 
Przybilla, Bernice Chavez, Henry 
Sauer, Arlene Clausing, Gertrude 
Schwinden, Diane Herranen, Phyllis A. 
Sister Mary Jude Meyer Kalash, Alice L. 
Sister Vita Heilman Kollman, Josephine 
Stenger, Joyce Krogh , Jean 
Szafranski , Corrine Loch, Dorothy M. 
Mclntyre, Mary 
26 Years Rydberg, Frances 
Armstrong, Adeline Smoger, Mary Ann 
Bechtold, Herbert Trutwin , Victor 
Henkel , Margaret Ulmer, Shirley 
Kascht, Alice Voigt, Ellen 
Kellner, Donald 
ACHIEVEMENTS 
Dennis Zwilling, cardiac care unit, 
Donna Kamps, intensive care unit, 
and Juli Sanner, telemetry, all passed 
the American Association of Critical 
Care Nurses certification exam. 
SCH's Women's Outpatient 
Chemical Dependency Program re-
ceived the Excellence in Advertising 
to Women Award from the Minnesota 
Women's Press. The award is given an-
nually to advertisers in the Minnesota 
Women's Press whose advertisements 
recognize women as intelligent and 
discriminating consumers and reflect 
the realities of their lives. 
The ad was designed by Stockinger 
Blair & Scott Advertising Inc. , in 
cooperation with the Women's Out-
patient Chemical Dependency Program 
staff and the SCH marketing division. 
Donna McCray, labor and delivery, 
and Cathy Sindelir, chronic dialysis 
unit, each received their Bachelor of 
Science degree from the College of St. 
Francis. 
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Convenient, nutritious, frozen cuisine on sale now 
It's the end of another long, hard 
day at work and you ' re ready to head 
home, kick back and relax. Suddenly, 
the inevitable question pops into your 
head , "What should I make for 
dinner?" 
Let's say you decide to make 
lasagna. Of course you have to brown 
the hamburger, cook the noodles, 
prepare the sauce, put it all together 
and bake it. Then it 's time to make a 
salad. Two hours later you' re ready to 
eat. 
Saint Cloud Hospital's nutrition 
services department has a new meal 
program which will help you have that 
lasagna ready in less than 10 minutes. 
Light & Right is a line of good-tasting, 
nutritious frozen meals the whole 
family can enjoy. ' 'The program was 
started as a way for us to offer our 
employees quick, convenient yet 
nutritious meals," said Kris Peterson, 
manager of nutrition services. ''These 
meals are low in sodium and 
cholesterol and range from 300-500 
calories. We feel our employees and 
the general public can really benefit 
from this program." 
Individually packaged, Light & 
Right meals can be heated in a con-
ventional or microwave oven. Six dif-
ferent meals are available including 
chicken New England , chicken with 
dijon sauce, beef pot roast , beef 
stroganoff, lasagna and sole Floren-
tine. They range in price from $2.75 
to $3.50 per meal. 
Peterson stressed that Light & 
Right is not the same as Nutritious 
Cuisine, another program also recently 
initiated at the hospital. "Nutritious 
Cuisine is geared more toward the 
senior population and those unable to 
cook for themselves including patients 
Nutrition Services direcwr Kr-is Peterson 
fwlds Nutritious Cuisine and Lighl, & Righi, 
frozen dinners. Both kinds of meals are 
now available to fwspital employees 
through nutrition services. 
being discharged and Home Delivered 
Meals recipients,'' Peterson com-
mented . And , since our employees 
have expressed so much interest in 
these meals, we decided to make 
them available to that population as 
well." 
Nutritious Cuisine's menu and 
packaging is different than Light & 
R:ght 's. Nutritious Cuisine comes in 
cartons of six assorted meals and has 
some of the more traditional meals in-
cluding beef stew, salisbury steak and 
roast pork. Cost per carton in $20. 
The similarity between the two 
types of meals is that they're both 
low in cholesterol , calories and 
sodium. 
" Initially we taste tested both 
types of meals with the intention of 
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buying only one," Peterson said . " But 
we liked both of them for different 
reasons. The menu and packaging is 
so different that they appeal to dif-
ferent types of people. 
" We're always striving for new 
ways to meet our clients ' needs. Our 
employees and patients were looking 
for convenient meals that are low in 
fat , cholesterol and salt,'' Peterson 
commented. "And we believe both of 
these programs are fulfilling that 
need." 
So, next time you need something 
quick, easy and nutritious for dinner, 
stop by the coffee shop or dining 
room or give nutrition services a call 
at ext. 5629. 
- Diane Hageman 
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After having 
baby, employee 
praises Family 
Birthing Center 
Announcing the birth of 
ft l1fuJlL ~ ZlkUIL 
Born on 
ltOJf 2qi 1988 OJ- l/<12.a.M . 
Weight Length 
B Jl;- & Y1, Ol.. . 21 llYlciitu 
Happy Parents 
The Zitur family, Steve, Michelle, and Sonja, returned to 
the Family Birthing Center a f ew weeks after Michelle 
was born. 
Amidst a fanfare of open houses 
Saint Cloud Hospital's Family Birthing 
Center officially opened May 24. 
Sonja Zitur, senior accountant , was 
SCH's first employee to give birth 
there. She reported that ''everything 
went well. We were treated very 
nicely. The Family Birthing Center is 
so beautifully decorated . It is such a 
nice atmosphere to have a baby in ." 
The maternity unit underwent a 
yearlong renovation . It now consists of 
28 private birthing suites which are 
equipped so that women can labor, 
deliver and recover in one room. 
Traditional delivery rooms are still 
available. The choice of which to use 
is up to the family and their 
physician . 
" My husband was most impressed 
by how much he could be a part of 
the labor and delivery process," Zitur 
said. "The nursing staff was excellent. 
They acted like they were in our way 
instead of Steve being in their way.' ' 
Part of the renovation included 
remodeling the lounge to include a 
play area for children. 
" My whole family was impressed ," 
Zitur said . " It was so nice to have 
some place for the children who 
visited to play.' ' 
Zitur noted that Michelle was 
almost 1 ½ weeks overdue. "The only 
reason I was happy I was overdue was 
to be able to have my baby in the 
Family Birthing Center," she laughed . 
- Diane Hagemen 
JUNIOR 
VOLUNTEER 
AWARD 
Saint Cloud Hospital recognized its 
junior volunteers at a Junior Volunteer 
Recognition night on June 15. 
The 75 junior volunteers recog-
nized have contributed over 18,000 
hours of volunteer service to SCH. 
Amy Feddema, who has been a 
volunteer since 1985, received the 
Rosalie Timmers Award , given each 
year for excellence and quality ervice 
from an outstanding junior volunteer. 
Amy is the daughter of Duane and 
Linda Feddema, and will be a senior 
at Cathedral High School next year. 
She has contributed over 500 hours of 
volunteer service to SCH, and is the 
past junior volunteer president. Amy 
works in all areas accessible for junior 
volunteers, including the information 
desk and gift shop and the maternity 
unit, which require special training. 
In addition to participating in 
school activities and volunteering, 
Amy works at the REM-Fernwood 
home for the mentally and physically 
handicapped . She recently competed 
in the Miss Minnesota National 
Teenager pageant, and as a finali t 
placed in the top ten. 
HSI class teaches smart grocery shopping 
ls a bargain at the grocery counter 
really a bargain? 
Reading the label to compare prod-
ucts is the only sure way of knowing, 
said Karen Reisdorf. 
Reisdorf, a registered dietitian with 
Health Systems Institute, a division of 
SCH, teaches a class called Super-
market Smarts. The class, conducted 
in local grocery stores, provides a 
hands-on shopping experience for 
participants. 
Hope Treat, an SCH public relations 
employee, took the class last March . 
" I was really surprised at how much 
difference there can be between 
packages and brands of the same item 
such as yogurt or margarine,' ' Treat 
said . " Reading labels is not hard once 
you're taught what to look for. I liked 
being right there in the store to ask 
questions, with the products right in 
front of me.'' 
" I like teaching at the grocery 
HSI ..... . .. .. . . ... Continued on page 4 
Karen Reisdorf, who teaches a HSI cf,ass 
cal/,ed Supermarket Smarts, points mtt 
dif.ferences in cheese Jal content lo Hope 
Treat, public relations. 
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Employees welcome daycare plan: 
children become little saints 
We've all heard the saying about 
" the pitter patter of little feet." 
Well , it won't be long before Saint 
Cloud Hospital employees will be hear-
ing those " pitter patters" nearby at 
the Bishop's House (1540 Sixth 
Ave. N.). 
This fall , Saint Cloud Hospital will 
be opening its own day care facility 
named, most appropriately, " Little 
Saints Day Care." 
Over the past year, hospital 
employees were surveyed and several 
focus groups were conducted. Both 
survey and focus group responses 
were overwhelmingly positive about 
having a day care center at or near 
SCH and 70 percent of respondents 
felt the hospital should subsidize it . 
" We feel having a day care center 
will be a benefit to all SCH 
employees," said Bob Messersmith, 
director of human resources. " Our 
Employee Attitude Survey showed 
that child care is a major concern for 
about 50 percent of the 893 people 
surveyed. And about 60 percent of 
the respondents to the Day Care 
Survey said co-workers' child care 
problems make their own work more 
difficult. It was statistics like these 
that helped us make this decision." 
Messersmith added that " having 
the children close by, being well taken 
care of, is going to relieve employees' 
minds. This is going to increase indi-
vidual employee productivity not to 
mention the whole department's. 
· ''An on-site day care center is also 
an excellent recruitment and retention 
tool," Messersmith said . " We'll be able 
to attract top candidates to our open-
ings here- especially in nursing." 
Little Saints Day Care will be able 
to accommodate up to 80 children , 
ages 6 weeks to 7 years. Its hours will 
Munch with the Bunch! 
August 27, 11 a.m. to 7 p.m. 
Saint Cloud Hospital's Annual Picnic 
at Wilson Park 
Choice of Mealtime: 12-2 or 4:30-6:30 
Balloons, T-shirts, Door Prizes, Horseshoes, Bingo, Clowns, 
Volleyball, Magicians, Softball, Childrens ' Games, 
and the KCLD Coca Cola Video Van. 
For more information, call Dan Baumgartner at ext. 3211. 
be 6 a.m. to 6 p.m. , Monday through 
Friday. " We' ll make provisions for 
part-time and drop-in services and 
when it 's economically viable, we'll 
expand the program to nights and 
weekends,'' Messersmith noted. 
The service will be available first 
to hospital employees and second to 
the physicians and their office staffs. 
Cost for the service has not been 
firmed up yet but Messersmith com-
mented that " we will be charging 
marketable rates- what's being paid in 
this area.'' 
Human resources is looking for 
employees who are parents and would 
be willing to serve on an advisory 
committee for Little Saints Day Care. 
The committee would help make our 
decisions about pricing and the design 
and curriculum of programs available 
at the facility. If you would like to 
serve on this committee, please call 
Diane in human resources at 
255-5650. 
- Diane Hageman 
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Explorers shadow 
hospital staff, learn the ropes 
Ever been shadowed? Ever met an 
explorer? 
Some hospital employees have. 
An explorer group meets at Saint 
Cloud Hospital twice monthly, and one 
of the things explorers do is shadow 
· hospital staff. 
The explorers are young people 16 
or older who are interested in learn-
ing more about health care. Many of 
HSI . . . .......... Continued from page 2 
store because the class sees what the 
best buy is at a critical point-when 
they are reaching for an item," 
Reisdorf said. " I feel I can make the 
most impact on their decision when 
they are actually putting food into the 
cart.' ' 
The goal of Supermarket Smarts is 
to teach people how to spend their 
grocery money wisely. " I try to teach 
4 
them are considering pursuing a 
medical career. One of their favorite 
activities is to shadow, or stay close 
to, a working hospital employee to 
find out what that person does. 
Explorer groups in a variety of 
career fields are sponsored by the Boy 
Scouts of America. SCH offered to 
charter the medical explorer group 
because the hospital is the local 
good nutrition and stay within a 
budget," Reisdorf said. 
Class participants begin by taking a 
pre-shopping quiz. ''Most people think 
they know how to pick the best buy," 
Reisdorf said. "At the end of the class 
we look at the quiz again and every-
one is usually surprised at how mis-
informed they were or how much they 
have learned in an hour and a half.'' 
Th shop within a budget, Reisdorf 
Explarers learn about lwspit,al wark 
fram lwspital empl,oyees. Cathy 
Sindelir explains the dialysis unit's 
recard keeping to exp/mer Kim 
Condon. 
organization best able to provide them 
with a complete and comprehensive 
view of health care. 
Trudy Knoepke, human resources, 
and Cathy Sindelir, dialysis, facilitate 
explorer activities, but the group, 
which has about 40 members, basi-
cally runs itself, Sindelir said . "The 
curriculum is up to the kids. Abso-
lutely anything is open to them, and 
they decide what they want to see.'' 
Shadowing is one of the explorers ' 
favorite activities, but it is dependent 
on the cooperation of volunteers to be 
shadowed. The explorers ' first shadow-
ing activity took place in the evening, 
when things were quiet. They hope to 
organize future shadowing during 
daytime hours, when the hospital is 
livelier, said Kim Condon, the group's 
vice president. 
Condon, a junior at Cathedral High 
School, is interested in pursuing a 
medical career in either surgery or 
physical therapy. ''Explorer activities 
give us insight into how the hospital 
works. I feel more comfortable being 
in the hospital , and I'm learning what 
jobs are available in the health care 
field ," she said. 
The explorer group is still in its 
infancy at SCH, so its direction re-
mains a little unclear as the group 
organizes itself, Sindelir said. "Some 
of them are volunteering here. Some 
of them have family members in med-
icine. They seem to be very inter-
ested, and I think they ' ll be real ac-
tive." 
- John L. Pepper 
suggests buying the necessities from 
the four basic food groups first . Then , 
if the budget allows, purchasing a few 
frills. 
' 'Instead of thinking in terms of 
'giving up' items, I prefer to think of 
smarter shopping as making better 
choices," Reisdorf said . 
- Sandy Cordie 
Employees retire; can't 
stay away; volunteer 
What do people do when they 
retire? 
Some of them go back to work . 
SCH has eleven former employees 
who are currently volunteering in dif-
ferent areas of the hospital. They 
come back for a number of reasons, 
to keep in touch with old friends, to 
learn new things, and also to con-
tribute to an organization they feel 
good about. 
Before retiring some 18 months 
ago, Rosemary Krauel worked 22 years 
in the SCH recovery room, many of 
them as head nurse. All that time, she 
says, something was missing. She 
didn't have enough contact with 
patients ' families . 
The surgery and recovery rooms 
were downstairs, visiting was upstairs. 
"I used to feel concerned for those 
families waiting and worrying upstairs 
because it takes a long time after a 
patient goes to surgery before they 
are recovered enough to see anybody. 
But we were always so busy we 
6 
couldn't take the time to go up there 
and tell them how the patient was 
doing." Just a few months ago Krauel 
began volunteering in surgery. " Now 
it 's different. The visiting lounge is 
downstairs too. The doctors can com-
municate with the family very easily. 
This is better.'' 
Krauel's volunteer role gives her a 
lot of family contact. She's a surgery 
hostess, greeting people who wait 
while loved ones have surgery. She 
keeps track of who is waiting for 
which patient, answers questions, and 
provides reassurance. Her work exper-
ience makes her a perfect person for 
the job. ''This is something that I 
know, that I understand . I've always 
liked the people at the hospital. I had 
a lot of friends here. What I didn't 
like was the stress, and this is a job 
without stress.'' 
A chance to contribute without 
stress is also enjoyed by Terry Gregory, 
who volunteers in endoscopy. Gregory 
worked at SCH for over 17 years, and 
Although both R,osemary Krauel and 
Terry Gregory worked many years 
at SCH, they have enjoyed returning 
after retirement as volunteers. 
was part of the float pool as an ad-
missions nurse. She now does some 
non-skilled secretarial work and some 
non-nursing type patient preparation 
tasks. She still has contact with 
patients, which she likes, and she 
runs messages, which keeps her in 
touch with the many people she 
knows around the ho pita!. 
''Coming back as a volunteer has 
somehow let me keep the fellowship 
of nursing. And I also felt that I was 
at a time in my life when I could give 
something back ," she said . Gregory 
stayed away for only a few months 
before she returned. " I wasn't bored 
at home. I wasn' t at a lo . I think 
retirement is a time to do things. It 
makes for flexibility, new horizon , 
fresh contacts. I enjoy volunteering 
very much. I am getting more than I 
am giving. I am doing my part to en-
courage anyone who is nearing retire-
ment to look into this program.'' 
- John L. Pepper 
Nurse by day: queen of the racquetball courts by night 
Kathy Mueller looks alive. She has 
that twinkle in her eye. She might call 
herself "a little old lady," but don't be 
fooled. This is one young 52-year-old. 
She recently won her sixth national 
masters racquetball championship. 
As the nation's premier woman 
player in her age group she has played 
in world championships (placing 
second), and been inducted into the 
Minnesota Racquetball Hall of Fame, 
the first woman to be so honored . 
She's a champion because she has 
desire, she said. Yes, she has natural 
talent, yes, she plays smart, and yes, 
she works very hard to be good . But 
what separates her from the also rans 
is the will to win. " It 's tough ," she 
said . " It 's not so easy, winning." 
That disciplined mindset has 
allowed her to find a balance between 
the apparently competing roles of 
wife, parent, nurse, and athlete. By 
example she offers a lesson that 
people can set physical goals and 
achieve them, even if they have 
responsibilities which make things 
difficult. 
"' 
Kathy Mueli,er prepares lo launch a powerful serve on the racquetball court. 
believes. She doesn't get tired , and a Northwest flight attendant in 1986. 
being physically sharp keeps her She got the job, and flew the nation's 
mentally sharp. airways for a year. But when North-
She began working at SCH in 1961. west asked her to make Detroit her 
Over the years her responsibilities work base she resigned to go back to 
have changed and she has taken a nursing. 
couple of breaks to pursue other goals " I love being a nurse," she said. 
(like bringing up children) . Her will- No doubt she does it well. 
Kathy is an RN in employee health 
services, and teaches the RN refresher 
course. At her national playing level , 
she said, she is the only person with a 
job outside of the health club world. 
To find peak form she practices two 
or three hours a day. She always 
follows a sound nutrition program. 
Being in shape helps her at work, she 
ingness to accept, or seek out, 
challenge led her to apply for a job as - John L. Pepper 
Hospital float 
Summer wauld be incamplete without 
parades. This year an outstandi'YI!} 
volunteer effort produced a float promoti'YI!} 
the new Family Birthi'YI!} Center. The floa4 
which had its first outi'YI!} at the Foley 
parade late in June, cauldn't have been 
created and used without a huge team effort. 
All of the people involved deserve credit for 
their help. They are: Brian Alvord and 
family, Dean Anderson, Steve Antony, Dr. 
Bauman and family, Jim Boam and family, 
Krista Dalien, Joe Erkens, Mary Gottwal4 
Jan Imdieke, Dean !ten, LaVerne Johnson, 
Tom Kirchner, John Liestman, ue Kremer, 
Dee Lenner, Holly Lindell, Kristen Mueller, 
Fran Murtley, Jane Pavkovich, Cheryl Peters, 
Rosie Sauve, Emily Schill, Lynn & Casey 
Se_qelstrom, Hope Treat. 
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Promotions 
Susan Brenny, promoted from 
hospice / home care casual part time 
to homemaker. 
Donna Drontle, transcriber trainee, 4 
NW, to transcriber. 
Andrea Englund , trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Pam Kalthoff, trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Joseph Fischer, nursing assistant, 
float pool, to orderly. (Will work both 
positions.) 
Dawn Froelich, CRT operator, infor-
mation services, to data entry 
supervisor. 
Carolyn Klaverkamp, trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Kathryn Kuhl, speech pathologist, 
speech pathology, to senior speech 
pathologist. 
Kimberly Ohmann, trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Lisa Osterbauer, promoted from 
trainee admission clerk, admissions, to 
admission clerk. 
Brenda Simmons, trainee pharmacy 
technician, to pharmacy technician. 
Delores Thoma, trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Gail Thorson, ECG technician, 
diagnostics, to senior ECG technician . 
Steve Tschida, A & C specialist, 
A & C, to A & C counselor. 
Kimberly Zeller, trainee medical 
transcriptionist, medical records, to 
medical transcriptionist. 
Kathleen Anderson , CYrR, has 
been hired as the new chief of 
occupational therapy in rehabilita-
tion. Anderson comes to SCH from 
St. Vincent Hospita l, Green Bay, 
Wisconsin . 
Jean Milner, BSN, RN, has been 
hired as new manager of the 
emergency trauma unit. Milner 
comes to SCH from Unity Medical 
Center in Fridley. 
Achievements 
R Fl. R RT h·ef Carol Olson, telemetry, received a on 1gge, .. . , c 1 
respiratory therapist, was elected BA from SCSU. 
to serve on the execut ive commit- Cheryl Lovitz , critical care, 
tee of the American Lung Associa- received a BSN from CSB. 
tion of America at their annual Beth Honkomp, critical care, 
board meeting on June 15. received an MS in nursing from U 
Cece Cathey, PACU, received a of M. 
BSN from Augsburg University. 
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